Cross Roads Parish Council

Management accounts for the year ended 31/3/2026

~ APLIL 2025

Month number 12

YTD actuals  YTD budget Variance Fl;ﬂld)ée;r % of Budget
Receipts
1. BCC Precept £ 48657.00 £ 48657.00 £ - £ 48,657.00 100%
1. Vat refund £ - £ - £ - 2 - 0%
I. From Reserves £ - £ - £ - £ - 0%
I. Grants £ - £ - £ - £ - 0%
1. CIL Money £ - i - £ - = - 0%
I. Misc Incomes £ - £ - £ - 2 - 0%
I. Spare £ - £ - £ - £ - 0%
|. Spare £ - £ - £ - £ - 0%
|. Spare £ - £ - £ - £ - 0%
|. Spare £ - £ - E - £ - 0%
|. Spare £ - s - £ - £ - 0%
Total receipts £ 48,657.00 £ 48,657.00 £ - £ 48,657.00 100%
Payments
E. Staff Salaries. (Clerk & Toilet Attendd £ 2,873.25 £ 10,350.00 £ 7,476.75 £ 10,850.00 28%
E. Payroll Services £ 180.00 £ 715.00 £ 535.00 £ 715.00 25%
E. Admin £ - £ 1,00000 £ 1,000.00 £  1,000.00 0%
E. Office/Storage Rental £ - £ 6,00000 £ 6,000.00 £ 6,000.00 0%
E. Room Hire £ 40.00 £ 500.00 £ 460.00 £ 500.00 8%
E. Members Allowance £ - = 1,050.00 £ 1,050.00 £ 1,050.00 0%
E. Chairs Allowance £ - £ 350.00 £ 350.00 £ 350.00 0%
E. Broadband/Phone/Website £ 57.80 £ 800.00 £ 742.20 E 800.00 7%
E. Horticulture & General Maintenance | £ 69583 £ 6,00000 £ 5,304.17 £  6,000.00 12%
E. Grit Bins £ 240.00 £ 1,000.00 £ 760.00 £ 1,000.00 24%
E. Public Toilet Water £ - 1,000.00 £ 1,000.00 £ 1,000.00 0%
E. Public Toilet Maintenance/Supplies | £ S 400.00 £ 400.00 > 400.00 0%
E. Insurance £ 171579 £ 1,600.00 -£ 115.79 £ 1,600.00 107%
E. Audit Fees £ - £ 750.00 £ 750.00 £ 750.00 0%
E. Training £ - £ 200.00 £ 200.00 , 200.00 0%
E. Christmas Tree & Lights £ - £ 9,00000 £ 9,000.00 £ 9,000.00 0%
E. Misc Village Expenses £ 22246 £ 7,00000 £ 8,777.54 £ 7,000.00 3%
E. Subscriptions £ 898.40 £ 850.00 -£ 48.40 L 850.00 106%
E. S137/Donations £ - £ 100.00 £ 100.00 £ 100.00 0%
E. Bank Charges £ 6.00 £ 70.00 £ 64.00 = 70.00 9%
E. Grant Scheme £ - £ 1,00000 £ 1,000.00 £ 1,000.00 0%
E. Spare £ - £ - £ - £ - 0%
E. Spare £ - 2 - £ - .3 - 0%
E. Spare £ - £ - £ - £ - 0%
E. Spare £ - £ - £ - % - 0%
E. Spare £ - 2 - £ - £ - 0%
E. Spare 5 - £ - £ - £ - 0%
E. Spare £ - & - £ - 3 - 0%
E. Spare £ - £ - £ - > - 0%
E. Spare £ - 7 - £ - £ - 0%
E. Spare £ - 2 - £ - £ - 0%
E. Spare £ - £ - £ - £ - 0%
E. Spare £ - 2 - £ - = - 0%
E. Spare £ - £ - £ - £ - 0%
E. Spare £ - £ - £ - £ - 0%
E. Spare £ - £ - £ - £ - 0%
E. Spare £ - £ - £ - £ - 0%
Total payments 6,929.53 49,735.00 42.805.47 49,735.00 14%




Cross Roads Parish Council Monthly Bank Reconciliations 2025/2026 =

Unity Trust T1 Acnt (20475673) nity Trust | nt (2! 1

Opening Money In = Money Out Closing Opening Money in  Money Out  Closing
Statement Dated| | £  8,510.77 £ 851077 |[£  20,647.52 N 2064757 |
' 30April2025| (£ 8510.77 £48,657.00 £ 6929.53 £ 50,238.24 £ 20,647.52 | £ - £ - £20,647.52
£ 50,238.24 £ 50,238.24 £ 20,647.52 £ - £20,647.52

£ 50,238.24 £ 50,238.24 £ 20,647.52 | £ - | £.20,647.52

Y £ 50,238.24 £ 50,238.24 £ 20,647.52 £ o T £20,647.52

i £ 50,238.24 | £ - | £ - | £ 50,238.24 £ 2064752 £ - g - | £20,647.52
£ 5023824 £ {Edodd - £ 5023824 £ 2064752 £ i - £20,647.52

£ 50,23824 £ - £ - £ 50,238.24 £ 20,647.52 £ - E - |1 £20,647.52

£ 5023824 £ o - £ 50,23824 £ 20,647.52 £ hed Y - £20,647.52

£ 50,23824 £ - £ - £ 50,238.24 £ 20,647.52 £ - £ - | £20,647.52

£ 5023824 £ R - £ 5023824 £ 20,647.52 £ > - £20647.52

£ 5023824 £ - £ - £ 50,238.24 £ 20,647.52 £ - £ - | £20,647.52

£ 5023824 £ Thoa s - £ 5023824 £ 20,647.52 £ A - - £20,647.52

£ 50,238.24 £ - £ - £ 50,238.24 £ 20,647.52 £ - £ - £20,647.52

Closing Balances 1 £48,657.00 £ 6,929.53 £ 50,238.24 £ - £ - £20,647.52

April

2025

Total Value

Opening Balance |
|£ 29,158.29
£ 70,885.76 £

70,885.76
70,885.76
70,885.76
70,885.76
70,885.76
70,885.76

70,885.76 £ -

Balanced




Cross Roads Parish Council -
Management accounts for the year ended 31/3/2026  ~ Mau Z,O >

Month number 12
YTD actuals  YTD budget Variance F:{:L‘ge;r % of Budget

Receipts

1. BCC Precept £ 48657.00 £ 48,657.00 £ - £ 48,657.00 100%
I. Vat refund £ - £ - £ - £ - 0%
|. From Reserves £ - £ - £ - E - 0%
I. Grants £ - 2 - £ - £ - 0%
1. CIL Money £ - 2 - £ - 5 - 0%
1. Misc Incomes £ - £ - £ - o - 0%
Total receipts £ 48,657.00 £ 48,657.00 £ - £ 48,657.00 100%
Payments

E. Staff Salaries. (Clerk & Toilet Attendd £ 2,873.256 £ 10,350.00 £ 7.476.75 £ 10,350.00 28%
E. Payroll Services £ 180.00 £ 71500 £ 535.00 £ 715.00 25%
E. Admin £ - £ 1,000.00 £ 1,000.00 £ 1,000.00 0%
E. Office/Storage Rental £ - £ 6,000.00 £ 6,000.00 £  6,000.00 0%
E. Room Hire £ 80.00 £ 500.00 £ 420.00 £ 500.00 16%
E. Members Allowance £ - £ 105000 £ 1,050.00 £ 1,050.00 0%
E. Chairs Allowance £ - 2 350.00 £ 350.00 = 350.00 0%
E. Broadband/Phone/Website £ 14234 £ 800.00 £ 657.66 £ 800.00 18%
E. Horticulture & General Maintenance | £ 695.83 £ 6,000.00 £ 5,304.17 £  6,000.00 12%
E. Grit Bins £ 240.00 £ 1,000.00 £ 760.00 £  1,000.00 24%
E. Public Toilet Water -3 - £ 1,000.00 £ 1,000.00 £ 1,000.00 0%
E. Public Toilet Maintenance/Supplies | £ - 2 400.00 £ 400.00 £ 400.00 0%
E. Insurance £ 171579 £ 1,600.00 £ 115.79 £ 1,600.00 107%
E. Audit Fees £ 300.00 £ 750.00 £ 450.00 2 750.00 40%
E. Training £ - £ 200.00 £ 200.00 £ 200.00 0%
E. Christmas Tree & Lights £ 515400 £ 9,000.00 £ 3,846.00 £ 9,000.00 57%
E. Misc Village Expenses £ 22246 £ 7,00000 £ 6,777.54 £ 7,000.00 3%
E. Subscriptions £ 948.80 £ 850.00 £ 98.80 5 850.00 112%
E. S137/Donations £ - & 100.00 £ 100.00 = 100.00 0%
E. Bank Charges £ 12.00 £ 70.00 £ 58.00 = 70.00 17%
E. Grant Scheme £ - £ 1,000.00 £ 1,000.00 £ 1,000.00 0%
Total payments 12,564.47 49,735.00 37,170.53 49,735.00 25%

(The difference of Receipts less payments of £1078.00 will be taken from General Reserves)



Cross Roads Parish Council Monthly Bank Reconciliations 20252026 — |\ A1) 2025

Un T1 Acnt (2047567 nity Trust | nt (2 1
Opening 1 Money In | Money Out Closing Opening | MoneyIn MoneyOut Closing Opening Balance Total Value
StatementDated| |£  8,510.77 [N £ 8510.77 £ 2064752 I 20647 5: | £ 29,158.29
30 April 2025 £ 851077 | £48657.00 £ 6,929.53 £ 50,238.24 £ 20,647.52 £ - - | £20,647.52 £ 70,885.76 ' £ 70,885.76 Balanced
31 May 2025 £ 50,238.24 £ 563494 £ 44603.30 £ 2064752 £ - £20,647.52 E 65,250.82 Balanced
£ 44,603.30 | | £ 44,603.30 4 20,647.52 £ - | £20,647.52 65,250.82 |
£ 44,603.30 y £ 44,603.30 £ 20,647.562 £ - £20,647.52
£ 4460330 '£ - £ - £ 44603.30 £ 20,647.52 £ - £ - £20,647.52 65,250.82 |
£ 4460330 £ - £ - £ 44,603.30 [ 2064752 £ - £ - £ 20,647.52
£ 4460330 £ - £ - £ 44603.30 E 20,647.52 £ - £ - | £20,647.52 65,250.82 |
£ 4460330 £ - £ - £ 44,603.30 £ 20,647.52 £ - 0 - £20,647.52
£ 4460330 £ = b8 - £ 44,603.30 £ 20,647.52 £ - £ - £20,647.52 65,250.82 |
£ 4460330 £ - £ - £ 4460330 £ 2064752 £ e - £20,647.52
£ 4460330 £ - £ - £ 44,603.30 £ 20,647.52 £ - £ - £20,647.52 65,250.82 |
£ 4460330 £ ol % - £ 4460330 % 20,647.52 £ T ey - £20,647.52
£ 4460330 £ - £ - £ 44,603.30 £ 20,647.52 £ - £ - £ 20,647.52 65,250.82
Closing Balances | £48,657.00 £ 12,564.47 £ 44,603.30 £ - £ - £ 20,647.52 |




Cross Roads Parish Council

~
Management accounts for the year ended 31/3/2026 — Ju NE 1025
Month number 12

YTD actuals  YTD budget Variance F;JL};T % of Budget
Receipts
1. BCC Precept £ 48,657.00 £ 48657.00 £ - £ 48,657.00 100%
l. Vat refund £ - 2 - £ - £ - 0%
l. From Reserves £ - £ - £ - £ - 0%
I. Grants £ - £ - £ - £ - 0%
I. CIL Money £ - £ - £ . £ . 0%
1. Misc Incomes £ 12077 £ - £ 120.77 £ - 0%
Total receipts £ 48,777.77 £ 48,657.00 £ 120.77 £ 48,657.00 100%
Payments
E. Staff Salaries. (Clerk & Toilet Attendd £  2,873.25 £ 10,350.00 £ 7,476.75 £ 10,350.00 28%
E. Payroll Services £ 180.00 £ 715.00 £ 535.00 £ 715.00 25%
E. Admin £ 73.06 £ 1,000.00 £ 926.94 £ 1,000.00 7%
E. Office/Storage Rental £ - £ 6,000.00 £ 6,000.00 £ 6,000.00 0%
E. Room Hire £ 120.00 £ 500.00 £ 380.00 £ 500.00 24%
E. Members Allowance £ - £ 1,050.00 £ 1,050.00 £ 1,050.00 0%
E. Chairs Allowance £ - £ 350.00 £ 350.00 2 350.00 0%
E. Broadband/Phone/Website £ 193.71 £ 800.00 £ 606.29 £ 800.00 24%
E. Horticulture & General Maintenance | £  1,472.52 £ 6,000.00 £ 4,527.48 £ 6,000.00 25%
E. Grit Bins £ 24000 £ 1,00000 £ 760.00 £ 1,000.00 24%
E. Public Toilet Water £ - £ 1,000.00 £ 1,000.00 £ 1,000.00 0%
E. Public Toilet Maintenance/Supplies | £ 89.28 £ 400.00 £ 310.72 £ 400.00 22%
E. Insurance £ 171579 £ 1,600.00 -£ 115.79 £ 1,600.00 107%
E. Audit Fees £ 300.00 £ 750.00 | £ 450.00 & 750.00 40%
E. Training £ - £ 200.00 £ 200.00 £ 200.00 0%
E. Christmas Tree & Lights £ 515400 £ 9,000.00 £ 3,846.00 £ 9,000.00 57%
E. Misc Village Expenses £ 22246 £ 7,000.00 £ 6,777.54 £  7,000.00 3%
E. Subscriptions £ 999.20 £ 850.00 -£ 149.20 £ 850.00 118%
E. $137/Donations £ - 5 100.00 £ 100.00 £ 100.00 0%
E. Bank Charges £ 18.00 £ 70.00 £ 52.00 2 70.00 26%
E. Grant Scheme £ - £ 1,000.00 £ 1,000.00 £ 1,000.00 0%
Total payments 13,651.27 49,735.00 36,083.73 49,735.00 27%

(The difference of Receipts less payments of £1078.00 will be taken from General Reserves)




Cross Roads Parish Council Monthly Bank Reconciliations 2025/2026

Unity Trust T1 Acnt (20475673)

nity Trust Instant (2 1

Statement Dated
30 Apri 2025

Closing Balances

Opening

MmO MMM BmmHm®mMmmmm

Opening MoneyIn = Money Out Closing

£ 851077 £ 8,510.77
£ 851077 £48657.00 £ 6,92953 £ 50,238.24
£ 50,238.24 £ 563494 £ 44,603.30
£ 44,603.30 £ - £ 1,087.20 | £ 43,516.10
£ 4351610 £ B - £ 43516.10
£ 4351610 £ - £ - | £ 43516.10
£ 4351610 £ A - £ 43516.10
£ 43516.10 £ - g - £ 43516.10
£ 4351610 £ A - £ 4351610
£ 43,516.10 £ - £ - | £ 43516.10
£ 43516.10 £ Ao - £ 43516.10
£ 43,516.10 £ - £ - | £ 43516.10
£ 4351610 £ - £ - £ 43516.10
£ 4351610 £ - £ - £ 4351610

£48,657.00 £ 13,651.67 £ 43,516.10

20,647.52

20,647.52
20,647.52

20,647.52 |

20,768.29

20,768.29 |

20,768.29
20,768.29
20,768.29
20,768.29
20,768.29
20,768.29
20,768.29
20,768.29

Money In

Money Out, Closing

£20,647.52
£20,647.52
£20,647.52
£ 20,768.29
£20,768.29
| £20,768.29
£20,768.29
£20,768.29
£20,768.29
| £20,768.29

£20,768.29

£20,768.29
£20,768.29

mmm MmO mHmD

£
£
£
£
£
(> £20,768.29
£
£
£
£

- £20,768.29

— JUNe 2025

Opening Balance Total Viain m

70,885.76 £

Balanced
Balanced
Balanced

70,885.76
65,250.82
64,284.39

64,284.39 £

64,284.39 £ i
64,284.39 £ .
64,284.39 | £ .
64,284.39 £ »

64,284.39 £ 5

—_—




